
Customer Profile
TriStar Plastics Corp., headquartered in 
Worcester, MA, is a manufacturer of high 
performance plastics materials and bearings. From 
humble beginnings in the early 1980s to present-day 
industry leader, TriStar Plastics Corp. has earned a solid 
reputation for plastics engineering innovation, and remains 
a proud partner to the top manufacturing companies in the 
military, marine, medical, construction, agriculture and railroad 
industries. 

The company recently made headlines by announcing the signing of an 
exclusive partnership agreement with Saint-Gobain Performance Plastics 
Corporation, a division of France-based industrial giant Saint-Gobain and one 
of the world’s largest manufacturers of plastic bearings. Under the terms of 
the new pact, TriStar becomes the exclusive master distributor for the Saint-
Gobain Rulon® and Rulon® bearing lines in North America.

The Challenge
In late 1999, it was apparent to TriStar that its “home grown” software system 
had become inefficient and inadequate. It could no longer handle a growing 
and increasingly complex operation that involves a state-of-the-art fabrication 
facility, composite bearing manufacturing, inventory tracking, yield calculations 
and the return of remnants to stock. TriStar made yield calculations manually 
and often never returned scraps to inventory. “Yield calculations on numerous 
line items is a very time-consuming process. It is extremely complex to handle 
ever-changing shapes, costs and sizes of stock shapes while properly managing 
inventory across multiple locations at the same time,” explained TriStar CEO 
Richard Cedrone.

The Solution
Since the company had already been “burned” by one Enterprise Resource 
Planning Software vendor that failed to abide by contractual agreements, 
TriStar hired a consultant to investigate and recommend a more suitable ERP 
software solution. SYSPRO ERP Software was one of the Enterprise Software 
solutions on the recommendation list and was ultimately TriStar’s choice. 

At a Glance
KEY CHALLENGE
Utilizing technology to manage 
a complex operation and
fabrication facility. Needed to 
automate yield calculations 
and scraps.

KEY BENEFIT
A cost-effective ERP solution 
which has enhanced accuracy,
inventory tracking and 
operational efficiencies. 
Development of Material Yield 
System (MYS) to support cut 
shape operation.

ORGANIZATION
TriStar Plastics Corp.

INDUSTRY
Plastics and Rubber 
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TriStar Strengthens its Position and Grows 
Business Using SYSPRO ERP Software

“Our return on investment on SYSPRO software is phenomenal,” he says. 
“We’re handling over 150% more business with less employees that 10 years 
ago. And, there’s every reason to believe that we can handle new business 
with the same high levels of efficiency, thanks to the integrated and scalable 
nature of our SYSPRO solution.”

Richard Cedrone - CEO, TriStar

CASE STUDY



The company initially opted for a 16-user software license, 
but has expanded the system to nearly 50 users. SYSPRO also 
developed a customized solution for TriStar called the Material 
Yield System (MYS) to support its cut-shape operation.

The Result
Since implementing SYSPRO, TriStar’s sales have more than 
doubled. While Cedrone attributes a great deal of this growth 
to a recovering economy and greater marketing efforts, he 
also recognizes that the increase is due to more efficient 
management software. “Thanks to our SYSPRO software, we’ve 
been able to control our expenses and employee count because 
of greater productivity per employee.”

In addition, the custom Material Yield System developed for 
TriStar enables the company to maximize productivity, manage 
multiple inventories, minimize waste and return remnants to 
stock.

SYSPRO has also supported TriStar as they grew into new 
business ventures. TriStar’s recent exclusive accord with Saint-
Gobain was not only earned on past performance, but also on 
the establishment

of a new TriStar sales and distribution office in Hoffman Estates, 
IL. - a centralized U.S. location from which to serve existing 
customers and build future business. TriStar was challenged to 
secure a location, establish the office, arrange for staffing and 
install the computer software necessary to conduct business 

and coordinate operations with TriStar company headquarters 
in Shrewsbury, MA, and the company’s Yorba Linda, CA, and 
Denver, NC locations.

“We not only committed to a fast track time-frame, but also 
countered by saying that TriStar would have the office up 
and running and the computer network in place within a day 
after occupying the space,” he said. Cedrone had reason to 
be confident in this challenge as his history was one of getting 
the job done. He ascertained that office space and staffing 
were available, but, most importantly, he says, “I knew our 
SYSPRO software was highly scalable and that it would enable 
us to easily add new users in less than one day. Also, I felt the 
userfriendliness of the software would enable new hires to 
become proficient very quickly.” Cedrone, in fact, was speaking 
with experience.

“Our return on investment on SYSPRO software is phenomenal,” 
he says. “We’re handling over 150% more business with less 
employees that 10 years ago. And, there’s every reason to 
believe that we can handle new business with the same high 
levels of efficiency, thanks to the integrated and scalable nature 
of our SYSPRO solution.” Cedrone sees TriStar’s revenues 
climbing substantially and the profit picture becoming even 
brighter thanks to SYSPRO.



Established in 1978, SYSPRO is an industry-built Enterprise 
Resource Planning (ERP) solution designed to simplify business 
complexity for manufacturers and distributors worldwide. 
SYSPRO provides an end-to-end business solution for optimized 
cost control, streamlined business processes, improved 
productivity, and real-time data analysis for comprehensive 
reporting and decision-making. SYSPRO is highly scalable and 
can be deployed either in the cloud, on-premise, or accessed 
via any mobile device.

What sets SYSPRO apart is an unwavering, sustained focus on 
the manufacturing and distribution sectors. Combined with a 
practical approach to technology and a passionate commitment 
to simplifying business processes, SYSPRO dedicates itself to 
the success of its partners and customers alike.

About SYSPRO
SYSPRO dedicates its resources to the advancement and 
improvement of the complex and changing needs of its 
customers. Recognized as a leader in customer service, SYSPRO 
has one of the highest customer retention rates in the industry.

SYSPRO’s intuitive product features, business intelligence 
capabilities, and easy deployment methodology are unmatched 
in the marketplace. The depth of software functionality and 
targeted industry knowledge makes SYSPRO an excellent fit for 
a number of select manufacturing and distribution industries, 
including food and beverage, machinery and equipment, 
electronics, fabricated metals, automotive, and many more.

SYSPRO has more than 15,000 licensed companies in over 60 
countries.

Learn more about SYSPRO’s distribution solutions for the Plastics and Rubber industry. 
Click here or contact us on info@us.syspro.com

www.syspro.com
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https://za.syspro.com/industries/distribution-software/industrial-distribution-software/

